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CONDITION BELOW TREABON

CONFUGIOR FORMULA AND EXPANDED CONFUS1ON FORMULA

{(Ref: HCCG PL 14 Feb 80 OHDER versus DISORDER)

(This 960 PL has been reviﬁeﬁ due tao ?h& &isacver?
that the Comdition of Confusion can be far more ex~
tensive than wes previocusly envisaged spnd mey re-
guire additional steps to gst ocut of it. The orig-
inal formuls is not csucelled as it has proven very
successful but there are some additional steps that
may be neéded to get the pergon ar ares fully out
cf the Copdition.)

QONFUSION FORMULA

There ig & Condition below Tresson,

It {8 & Condition of (UORNYUSIOK.

In e Condition of Confusion the being or ares will be in
& state of random motion., There will be no real production,
only disorder or confusion.

In order to get out of Confusion coe has to find ocut whera
he is. '

It wxli bhe seen that the progress upward would be in Con-
fusian, find cut where yov arve; in Treasson, find out that you
are; and for Enemy, {ind out who you sre. :

The formule for Confusiocn is:

FIND OUT WHERE YOU ARE,

(NOTE: Tt is important thet the person whe is in Con-

fueion be clesred up on the definition of Confusion as

contained in Modern Managemeat Tochuology Defined,

This is done before the Formuls ltmuelf ls started.)

The additional formuls for the Coudition of Counfusion is:

1. lotational on the ares in which one is,

d, Comparing where one i8 to other asyeas where
one was,

3. Repeat Step 1.

EXPANEED CONFUSYON FORMULA

¥here o perscon is in Confusion and his own MEST or the KEST
of his post is messed up or in a state of disorder, then the
Expanded Confusion Formuls is done.
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The Expanded Confusiorn Formula consists cof all the steps
given above for the Confusion Formula with the following ad~
ditions:

4.  The checklist given in HCO PL 14 Felk 80
QRDER versus DISORDER lisis all tbe points
that need to be checked for and handledg in
order to get the basics of organizatidn in
on an ipdividual or area aad all these
points are checked for and handied es part
of the Expanded Ccnfusion Formula., Each
point is checked and any handliing needed
for that poiant is done right away before
continuing with the checkliist.

5. Repeat Step 1 (lecationsl).

¥here 2 Condition of Confusion exists, all these steps can
be done to handle the condition. On the other hand, if someone
has a buge win on the first steps and comes out of Confusicn,
one would not force him to do all the other steps and keep him
in the condition when he has actually come out of it. He would
still handle the points cn HCO PL 14 Feb 80 ORDER versus DIS-
ORDER, but this must pot be used to keep someone in a Condition

of Contueiaa and refuse to upgrade him when he khas come out of
the Condition.

The purpose of the formula ig to get someone located in
his present time environment, knowing where he 1s end where the
various things he needs to operate with are, go that he is Ro
longer in & Condition of Confusion.

For someone who is actuslly in & Condition of Confusion
this can be & huge win and it will stsrt him on the rosad
to Power. It can be a turning point in his life.

The formulas is complete when the person has made it out of
Confusicn, knows where he is, has established order in his area
an¢ knows the basics of how to operate out of that ares.

When this end result hus been achieved, tbhe person will be
ready to be upgraded and meve on up through the other Conditions.
The fact that he has not completed sll steps of the formula
must not be used as a reason toe keep someone in Confusion when
he has honestly made it cout of that Cosdition,

iack of this Condition sometimes brings about an assign-
ment of Treascn in which the person canpot sctually find out
that he is and so occesionally dees not make it on up the
Conditions.

Many more persong are ip this Condition thdn is generally
realized.

Now, with the expapsion of the Formula, anvbody who is in
this Condition can really mske it out of Confusion and on up
through the other Conditions.

Doing Confusion fully and properly gives one 2 very firm
footing %o thet he car meke it up the Conditions and be truly
successfua in kis &rea.
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